
 

 

              

Oyster River Cooperative School District          
School Board Finance Committee  

 
January 27, 2021              

6:00 PM Via TEAMS 
 

AGENDA 
         
  

I. Call to Order 
 
 

II. Discussion Item: 
 

• Overview of Adopted Revised Charge approved by the full Board on January 6, 2021 

• Technology Needs Update for New Middle School  

• Discussion of the 2020-2021 Budget to date with a focus on: 
 

i. Estimated cost of support staff approved by the full Board for the remainder year, 

ii. Ability to pay the $400,000 to the towns at the end of this fiscal year, 

iii. Update of the estimated food service loss and,  

iv. Review of the Capital improvement plan to determine feasibility of adding projects 

IF 20-21 budget allows. 
 
 

III. Other 

  
 

 

 

 

 

 

 

 

 



APPROVED BY SCHOOL BOARD: January 6, 2021 AS AMENDED 

 

 

ORCSD Budget Committee Second 
Semester Charge 

 

We are nearly at the halfway point of an extraordinarily difficult fiscal year. The 
Budget Committee's original charge was to help the School Board develop the 
fiscal 21-22 budget. The Board approved that budget and all that remains is 
work on the warrant articles' language and public hearing presentations. For 
the second semester, I think it would be beneficial for the committee to 
discuss the following issues. 

 
It is easy to forget that planning for the fiscal 20-21 budget occurred well before 
COVID. Much has changed since March. For the second semester, the School 
Board has approved new middle school and high school hybrid models and is 
investigating other possible recommendations. The committee will develop a 
report on the cost of the models and their funding sources. 

 
When we approved the budget, we projected returning a $400,000 fund 
balance to the communities. The committee will discuss current budget 
issues and develop recommendations for the district either exceeding or 
falling short of the target fund balance. 
 

"In order to support transparency in the process, the committee will keep 
detailed minutes and provide those minutes to the full Board." 





Oyster River Cooperative School District 
Business Administrator’s Office 

SAU #5        (603) 868-5100 x2003 
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Durham, NH 03824       scaswell@orcsd.org 
 

 

INTEROFFICE MEMORANDUM 
 

 

 

 

TO:  Oyster River School Finance Committee  
FROM: Sue Caswell,  Business Administrator 
DATE: January 12, 2021 
RE:  Estimates for 2020-21 Budget 
 
 
Before you begin your discussion on the status of the 2020-21 budget, I want to share a few of my 
estimates with you.   
 
We are currently in the process of hiring additional staff to support in school learning.  There will 
be 2 to be shared at the elementary schools and 4 for the middle and 4 for the high school.  The 
estimated cost for a total of 10 paraprofessional is $173,000.  We are using a conservative rate of 
pay, assume they will participate in the district health plan, and expecting them to work until June 
16, 2021.   
 
We still do estimate we will have at least a $400,000 fund balance to offset the tax rate.  This would 
come from the estimated bond payment of $625,000.  The actual payment is $357,629, leaving a 
balance of $267,371.   We also have the HealthTrust premium holiday funds of $248,157 to add to 
this.   
 
Meals counts continue to be low even with offering delivery while we are remote.  We estimate this 
loss to be between $250,000 and $300,000.  The budget currently has $28,000 for this and the 
program has $63,645 carried over.  I would not recommend taking all the balance since Doris 
worked so hard to bring the program in the black.   
 
There is one expense we will need to address that we do not have budgeted.  We will need to find 
an additional $140,000 to cover technology costs not included in the budget for the new middle 
school.   
 
When I look at the status of the budget at the halfway point of the year and compare it to previous 
years, there are many accounts with higher positive balances compared to prior years.                                                                                                                                                                                                                                                                                                    
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